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Kirana stores are here to stay, and the whole of 2020 and 2021 Covid 19 pandemic 
and lockdown have only made this point more clearer and stronger. Many of 
you might not know this, but Kirana stores are one of most profitable business 
options.

Did you know that Kirana stores govern India’s US$ 883 billion retail landscape? 
An average Kirana store earns profit in the range of 5 to 20%, more or less 
depending on the size and location. What’s more, is that you don’t even require 
any heavy investment or knowledge. All you need is will and determination, and 
you are good to go.

So, if you are thinking of venturing into a Kirana business, the time is ripe. Let’s 
first understand the basics and see what all is there that you need to start a 
Kirana business.
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What is a Kirana/Grocery Store?
It’s a general store for all your day-to-day needs, mostly 
grocery items. From sanitary products to cooking 
essentials, you will find all your little needs being 
catered to by a Kirana shop. In short, these are your 
basic convenience stores. Kirana stores have been 
running in India for centuries and have even survived 
the pandemic rage. This means a perfectly decent 
business idea for you to jump on.

Kirana stores create long-term relationships with their 
customers, and hence when they sell daily items 
related to their daily needs. They know that their old 
loyal customers will never stop buying from them. This 
leads to a stable business with increasing profits. 
Honestly, before Amazon, this was your ‘Ghar ki 
dukaan’ and very possibly even now is.
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Kirana Store v/s Supermarket
What is the Difference?
A Kirana store and supermarket differ in many aspects, 
such as store design, size, operating cost, variety of 
items sold, etc. Kirana stores are usually smaller, while 
supermarkets use larger spaces, sometimes even 
having multiple floors. While Kirana stores generally 
deal with grocery items, supermarkets sell grocery 
items, clothes, electronics, etc. Some may even say that 
a Kirana store is just a smaller, simpler version of a 
supermarket.

Kirana stores have a one-to-one relationship with their 
customers, while supermarkets collectively deal with 
wider audiences. A Supermarket is expensive to start 
and maintain as it requires heavy investments and 
higher operating costs. Opening and running a Kirana 
store is comparatively less demanding and not so 
heavy on pocket. Check out this link; if you wish to 
know more about the differences in detail.

https://www.instorindia.com/kirana-store-vs-supermarket-whats-the-difference/


Is the Grocery Store Business
Profitable in India?
A Kirana store is an easy-to-access store. It can provide 
us with all kinds of products that a customer might need 
and hence it has scope for consistent profits. They are 
quick and flexible and can offer you regionally or locally 
produced goods too. Some sellers even brand locally 
produced goods after their Kirana store name to 
increase awareness about the goods among the 
buyers. A Kirana store can quickly develop trust, and so 
its customers usually stay with it. As the size is small and 
the store owner gets to interact regularly with the 
customers, he can build brand loyalty among
his buyers.

It’s a convenient process for both sides. All these things 
provide a kind of exclusivity to the store, which means 
more profit coming in. Looking at the population and 
demand volume, the Kirana store does appear to be a 
strong, profitable business in India. The amount of 
money you can earn from a Kirana store would 
depend on multiple factors, like the size of your store, 
the variety of items that you can keep and sell, the 
location of the store, etc. Here’s a complete 
step-by-step guide to opening a Kirana store in 2021.
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KIRANA
STORE?
HOW DO I OPEN A

www.instorindia.com
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If you wish your business to start and run smoothly, you 
need to have a proper business plan for your store. 
Understand more about the area you will be operating 
in, the financial conditions of the people living there, and 
the kind of customers you could be getting. Start 
analyzing the preferences of your potential buyers. 
Understand their needs and try to get them the product 
they are looking for promptly.

Planning your business involves knowing the stats and 
available resources. What is your aim behind opening 
the store, or what do you want to achieve at the end of 
the year through this? Also, since it’s a new Kirana 
store, you require hard-working staff to assist you. So, 
check thoroughly before hiring.

Importantly, make sure that you are confident and 
ready for this role of being a Kirana store owner.
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Have a Business Plan
STEP 1

Investments play a huge role in any kind of business. It 
would help if you had proper calculations worked out. 
How much loan are you willing to take? How much are 
you going to invest? What would be the store rent and 
employee salary?

What would be the price of inventories? Plan out 
everything before starting your Kirana store, and it will 
save you a lot of trouble. Remember, your end goal is 
to make profits.

Calculate Your Investment
STEP 2

There are certain licenses and permits that you would 
require to open and run your Kirana store business 
successfully. They are as follows:

1.   Shop & Establishment Registration
2.  Food license
3.  Entity Registration

You are also required to register your business under 
GST. All compliances are a must if you want to work 
without hassles. And when your company starts 
having a turnover of more than Rs 20 lakh, you also 
need to apply for GSTN and get your own unique 15 
digit identification number.

Obtain the Right Licenses
STEP 3



You can’t open your ice cream parlor in the auto parts 
market area and expect yourself to excel. That’s 
precisely the point. Although Kirana stores are 
comparatively simple, they too require a proper place 
to grow. Research about the area where you are 
thinking of opening your store. Find out what kind of 
people live there or the type of competition you might 
have to face in that locality. Your potential customer 
base will determine what kind of items and varieties you 
need to stock in your shop.

For example, if you are planning to open your store in a 
fancy locality, your store will require having products 
according to their taste. Similarly, if you choose to 
extend your Kirana store in a rural or semi-urban area, 
your store should have another set of products, 
according to their needs and likes. Location does 
matter a lot and does give a good share of thinking 
and research to it.
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Choose Right Location
STEP 4

Choosing the right location for your business and 
understanding your customers often go hand in hand. 
After opening the store, you will have to observe your 
customer closely for quite a while to understand what 
your customer wants and needs are.

Give them attractive discounts or coupons to maintain 
their engagement with your Kirana store. A tip: 
Opening your store in some newly developed area 
often works, as the competition is lesser there.

Understand Your Customers
STEP 5

An efficiently planned store plays a crucial role in your 
journey of becoming the most efficient seller in the 
customers’ eyes. The proper store layout will only make 
this whole system more accessible. Wondering how? It’s 
because when you do a planned layout, you know what 
is kept where.

You know where you will find a particular product. This 
saves time and energy. Your buyer will like when you 
are more energetic, clear-headed, and time-efficient. 
Your good nature and efficiency will help develop trust 
in your customer, and he will stay with you.

Select the Right Store Layout
STEP 6



When it comes to long-term investing, don’t 
compromise on one of the most valuable things -- the 
store design, including high-quality racks and fixtures. 
Most Kirana store owners tend to take this aspect lightly, 
and that is where they go wrong. The old and traditional 
racks are rigid and can’t be adjusted or rearranged to 
suit your changing needs. And with a fast-moving 
market, such rigidity is one thing we don’t want for sure. 
So look out for racks and fixtures, which are pretty 
convenient to you in all terms.

Instor is renowned for its complete range of 
customized racks, shelves, and fixtures that can 
modernize small format Kirana stores ranging from 100 
sq ft to 1000 sq ft. Instor offers you a store design that 
will make your store appear compact with a full 
product display without looking cluttered. Your Kirana 
store will get a unique, shopping-friendly look, and it 
will bring you higher returns on investment. Instor 
designs are space-optimized and attract a higher 
number of customers
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Select the Right Store Racks & Fixtures
STEP 7

To run a Kirana store, you have to offer a credit facility 
and trust your customer for paying it. However, you also 
don’t want your customers to take your payments 
lightly or risk any customer turning dishonest.

Hence, maintain a simple account book to keep 
everything recorded and up to date. Giving goods on 
credit will become a usual part of your business, so 
maintaining an account book is crucial.

Maintain an Account of Your Customers
STEP 8

The game has changed. You must be present on 
relevant online platforms to compete and succeed. Put 
it up on Google, start using online money transfers and 
home deliveries. Take orders over texts or call. Bit by bit, 
turn your store as digital as you can.

Nowadays, most people only prefer paying online or 
shopping from the comfort of their home, and you 
should be able to provide that comfort. Online service 
also aids social distancing, which has especially 
become crucial after the pandemic.

Digitize Your Store
STEP 9



www.instorindia.com

Do a little promotion and marketing of your store. New 
Kirana store players don’t pay attention to marketing or 
promotion because they think it’s expensive. But you can 
do your promotion in multiple ways at much lower costs. 
For instance, you can use little stickers of your store 
names and stick them on the shopping bags you are

giving away to the customers; or, you can also provide 
a special first purchase discount to a new customer. 
Ask your happy customers or your friends to spread a 
good word about your store.

All these little things only fill your goodwill bucket.

09

Promote Your Store
STEP 10

You should always assess the water first before diving 
in. Visit the Kirana stores of your competitors. 
Understand how they are operating and how their 
customers are reacting to it. See what kind of products 
they are keeping and their other USPs.

Find out how they treat their customers and other 
promotional policies they have.

Evaluate and study their stores so that you can create 
a better store in the market. Maintain friendly relations 
with them.

Keep An Eye On Your Competition
STEP 11

Instor by Kider India Pvt Ltd
New Gat 584/2, Koregaon Bhima,
Taluka Shirur, Pune - 412216
www.instorindia.com

Mob -  +91 9822009838 | 9130090428
Email - sales@instorindia.com

We offer a complete range of unique products for your Kirana store, from display racks, shelves, 
and gondolas to checkout counters.

Connect with one of our sales representatives to get complete guidance on how to set up your 
Kirana business

About Instor India

INDIA’S LEADING MANUFACTURER
OF A COMPLETE RANGE OF RETAIL STORE
FIXTURES THAT INCREASE PROFITS!

Schedule a Free Call

https://www.instorindia.com/kirana-stores/
https://www.instorindia.com/



